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A message for graduates

ay is graduation
month. If you are
graduating, care

about someone who is, or
are simply more than a
couple of years from retire-
ment, read on.

to increasingly lower cost
labor countries, start-

ing with simple house-
hold items, toys and cloth-
ing and progressing to
electronics and vehicles.
The result has been a net
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this year’s graduating class
over their careers even
more.

Globalization is the
world’s countries becom-
ing more interconnected as
people, ideas, technologies
and work flow freely across
borders. I was in my late
20s before establishing
friendships with German
and Japanese business col-
leagues. Our three chil-
dren had several friends of
multiple nationalities by
middle school.

Globalization simply
increases the competi-
tion pool. We may isolate
Turkey Valley High so
it only has to compete
against other small
schools in sports; that
doesn’t work well when it
comes to markets.

Manufacture of
increasingly sophisti-
cated levels of products
has continuously flowed

consultation, software and
product design followed
over the past 15 years or so.

The results have
been both profound and
complex. Obviously,
opening up the global
labor pool has cost the U.S.
manufacturing jobs. The
simple laws of supply and
demand also explain why
wages for lower skilled jobs
have not kept pace with
inflation.

But there’s another side
to the globalization coin
(one that’s conveniently
overlooked by self-serving
politicians when stumping
to the disaffected).

First, products from low
cost countries have argu-
ably raised the standard
of living for all, by making
more products accessible
to all, not just the affluent.
Case in point ... accord-
ing to research by Steph-
anie Vatz for Public Media,

the average American pur-
chased roughly 25 gar-
ments per year in 1970,
spending 10 percent of
their income on cloth-

ing and shoes. By 2013,
we were buying almost

70 garments per year (I'm
pulling down the average!)
and spending less than
3.5 percent. Today most
houses and garages,
regardless of income,

are filled with items my
middle class family would
have considered luxuries
40 years ago.

Second, raising the
standard of living in
foreign countries that
took on the lost work actu-
ally increased demand for
American products that
didn’t relocate. Today we
export more airplanes,
medical equipment and
agricultural products than
we would if trade agree-
ments didn’t exist.

Finally, while some
manufacturing is flowing
back to the U.S., it cer-
tainly isn’t returning in
the same state that it
left. That brings us to
the second tidal force
— automation.

It's hard to identify a
job that technology and
automation hasn’t pro-
foundly impacted. In some
cases, entire industries
have been replaced. As
with globalization, dis-
placement hasn’t been
democratic; those on the
low end of the skills scale
have been hardest hit.

For years my garbage
was collected by a crew of
two (sometimes three).
Today, a single driver uses
ajoystick to control a
mechanical arm to dump
my trash. The new truck
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moves at twice the pace
of its predecessor with
half the crew. The four-
fold increase in productiv-
ity keeps my trash bill in
check. I'm also glad that
the remaining job is safer
and much more satisfy-
ing, particularly on nasty
weather days.

But I've always won-
dered what happened to the
second operator? (This is
where you come in gradu-
ates.) [ hope he or she was
smart and recognized how
important skills would be
to their future. This doesn’t
exclusively mean a four-
year degree; learning a
trade such as HVAC, elec-
tronics, engine mechanics
or welding can arguably be
abetter choice than some
degrees.

Thope they identi-
fied the aspects of jobs
that will be less apt to be
offshored or automated.
These include the ability to
make complex decisions,
adapt to numerous situa-
tions, look someone in the
eye and positively interact.

Again, the key idea is
to continually build skills,
both hard (technical) and
soft (people). The alterna-
tive is to be angry, which
is a terrible way to go
through life or to choose a
president.

RICK BRIMEYER is the
President of Brimeyer LLC,
an independent manage-
ment consulting firm located
in Ames which guides organ-
izations to higher perfor-
mance by focusing on process
improvement and leadership
development. Further infor-
mation is available at www.
brimeyerllc.com or by calling
515-450-8855.

| 23

¢

> Dry Gleaning
Professionals

For VIP treatment of your
most important garments,
trust the earth friendly
dry cleaning experts

Same-day-drycleaning-and
shirt launderingif-in-by 12:00-PM
Now Offering Leather, Suede-and UGG Cleaning
Two Convenient Locations

Earth Friendly

Ory Cleaning

Open Monday-Saturday,
Ta.m.-7 p.m.

MAYEAIR
CLEANERS

508 Lincoln-Way
515-232-2952
711-24th-Street

—915-232-1723

off

Dry Cleaning. Must Pre-Pay.
Expires 5/31/16
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