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The cornerstone to healthy employee relations

Regardless of whether you're an
upper-level manager or a fr ont-
line super visor, one of y our pri-
maryr esponsibilitiest oy our
employeesist o
ensure that the y
are emplo yable. I
want t oe mpha-
size e mployable,
notemplo yed.
Unfortunately, the
world occasionally
throws curve balls

Rick Brimeyer int ermsofmar -
isthe president ket s wings that
of Brimeyer LLC, o quire w orkforce
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management reduct.long foran
consulting fim ~ OTanizationt o
located in Ames.  SULVIVE.
Contacthimat ~ No doubt lay-
www.brimeyerllc.  offs ar e among

com or by calling
(515) 450-8855.

themo st diffi-
cultt asksf acing
any le ader. But if
you'’ve done a g ood job of de vel -
oping y our emplo yees, y ouc an
at least part with the satisfaction
that the y’llland ontheirf eet,
hopefully with an even better job
than the one they’re leaving. And
the key to developing employees
is ¢ onsistently pr oviding g ood
feedback.

So when was the last time that
you provided honest feedback to
the employeesreporting toyou?

I'm not t alking about the annual
form-drivenrite c alled the per -
formance appr aisal. Rather, I’ m
referring to feedback the employ-
ee found useful in assessing their
current status and future poten-
tial within the organization.

OK, solet’s start with the obvi-
ous. Thisisn’t the easiest part of
your job. Oh sur e, you can hand
out c ompliments until the ¢ ows
come home. But what about
those times w hen you’re illumi-
nating an employee’s blind spot?

Research c onducted by Gallup
demonstrates a str ong r elation-
ship bet ween emplo yees w ho
classify thems elves as eng aged
and super visory f eedback. The
study ¢ oncluded super visors
who focus on str engths resulted
in the highest rate (61 percent) of
engaged emplo yees. Emplo yees
who responded that their super -
visor f ocusedonw eaknesses
called thems elves eng aged at a
lower r ate ( 45 per cent). Still, it
was dramatically higher than the
2percent ofemployees whocalled
themselves engaged and claimed
that their super visor ignor ed
them, withaf ocusonneither
strengths nor weaknesses.

So while even bad news is bet -
ter (much better, in fact) than no
news, the best feedback is timely,

sincere, w ell-intentioned and
balanced. S chedulingr egular
one-on-onedis cussions with
each of y our emplo yees cr eates
the impending e vents needed t o
ensure thatf eedback oc curs as
needed, pr eventing mole hills
from escalating into mountains.

I've found that a us eful tool for
developing ab alanced f eedback
strategy is the SWOT (strengths,
weaknesses, opportunities and
threats) anal ysis oft enus ed f or
evaluating an or ganization dur -
ing strategic planning.

Let’s start with strengths:

B On what types of jobsdoes

the employee consistently deliv-
er solid results?

B Whatr ecent situationw as
particularly well-handled?

B What kinds of work does the
employee visibly enjoy?

These shouldbeb  ased on
observed beha viorsr ather than
perceptions or he arsay.It ypi-
cally do not r elate feedback from
others dir ectly, but r ather use it
to increase my own sensitivity to
the issue to determine if feedback
is warranted. This allo wsmet o
“own” the feedback.

Weaknesses, like strengths, are
primarily backward-looking:

B With what types of tasks does
the employee often struggle?

B What r ecent situationc ould
have been handled better?

B What kinds of work does the
employee avoid or appe ar tonot
enjoy?

Opportunitiesar eg enerally
forward-looking andin  volve
potentially g ood chang es within
the world or the organization:

B What new positions are likely
toopenup?

B Arene w skills needed due

to changes in the busines sorin
technology?

B Does an upcoming event offer
achance to try something new?

Threats also tend to be forward-
looking, but deal with potentially
damaging trends:

B Isthe curr ent position at risk
due to market or funding trends?
B Are changes in business needs
ort echnologyr eplacing the
employee’s skills?

B Isastr ongc ompetitor
emerging?

Getting to know your employ-
eesfirst asuniqueandv aluable
people and pr oviding b alanced
feedback o ver time will help
whenther equired mes sageis
tougher. This still doesn’t make it
easy, but easier.

Take he art, thisisthet ough
part of managing. But lik e most
things inlif e, thereis arisk and

Restaurant traffic loses momentum and expected to stay flat

Los Angeles Times

LOS ANGELES — Tt’s not looking
good for ther estaurant industry,
which struggled thr ough aslo w
spring and will pr obably see flat
traffic for the next two years.

A mild wint er drove more din-
erstoeatout, le ading optimis-
tic anal ystst o pr edict that the
industry was recovering after
being slammedinther ecession.
But tho se hopes w ere dashed as
the year went on andr estaurant
visitsr oseap altry1per centin
the spring fr omay ear e arlier,
according t oresearch firm NPD
Group Inc.

NPD analyst Bonnie Riggs cited
consumers’ “c ontinuing cost-
consciousness, stillr  elatively

high unemplo yment andec o-
nomic unc ertainty” asr easons
for the industr y’s dis appointing
performance.

Originally, NPD e xpected traf-
fictogrow1per cente achy ear
in 2012 and 201 3; now the gr oup
says traffic will be flat.

Some segments, especially fast
food, continue to be str ong. The
quick service sector accounts for
78 per cent of r estaurant tr affc
and enjoyed a 2 per cent boost in
the spring. Butvisit st of amily
dining establishments and casual
spots slid 3per centand2per -
cent, respectively.

Overall, the average diner spent
2 per centmor einr estaurants
compared with a year earlier.
Many restaurants cater to young

millennial patrons who, although
coping withj oblessness, still
made mor e than 12 billion vis-
itst or estaurantsin 2011. That
demographic, w hich spent $7 3
billion, visit sr estaurants mor e

than an y other ag e gr oup. And

half of millennials , people ag es
18t 034, s ay the y e xpect their

financial situationt oimpr ove
in the ¢ oming year, ac cording to
research group Technomic Inc.
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reward relationship. Watching an
employee positively respond to
your coaching or return to thank
you f ollowing ane wj ob, either
within or out side of the or gani-
zation, is as good as it gets.
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