
I t’s hard to imagine any head
football coach at the high
school level or beyond enter-

ing a game without a well-
thought-out game plan communi-
cated to assistant coaches and
players. By kickoff, every member
of the team understands the oppo-
nent’s strengths and weaknesses,
and what the plan is to “accentu-
ate the positive and eliminate the
negative” to quote Bing Crosby.

Thus, when one considers how
much more is at stake with a busi-
ness, it’s shocking how many
organizations go along without a
strategic plan. In effect, these
organizations make it up as they
go along; similar to the plays we
dreamed and drew up in the dirt

during child-
hood sandlot
football
games. Unfor-
tunately, the
consistency of
their results is
not much bet-
ter than our
ad-lib back-
yard plays.

“Strategic planning” may sound
intimidating and vague; perhaps
something better left to sophisti-
cated Fortune 500 organizations.
But it’s appropriate for any organi-
zation that competes with other
like organizations in order to suc-
ceed. That includes businesses of
course, but also non-profits,

school districts, municipal govern-
ments, yes, even churches. It
includes multi-national corpora-
tions down to small businesses
like Brimeyer LLC, and every-
thing in between.

While the components of
strategic planning vary slightly
and occasionally go by different
names, the ingredients generally
include:

• A mission statement explain-
ing why the organization exists.

• Values describing what is
important to members as they
work together.

• A vision articulating as clearly
as possible the long-term goal.

These three elements should be
regularly reviewed and occasion-
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ally tweaked, but ought to
remain relatively static
unless a major shift in the
industry demands a new
mission statement or
attainment of a vision
requires a new one. Other
components of a strategic
plan, however, should be
thoroughly reviewed and
constructed on an annual
basis. These include:

• A strengths, weak-
nesses, opportunities and
treats analysis, which is
used to define the current
situation facing the organi-
zation.

• A handful of critical
business objectives for
measuring progress
against the vision.

• Strategies explaining
the points of focus for
meeting the business
objectives.

• Initiatives that are the
actual projects to be pur-
sued to realize the strate-
gies.

• A well-constructed
strategic plan allows the
rather lofty vision of an
organization to come to
life in terms of initiatives.
These are the critical proj-
ects that everyone within
the organization under-
stands “we must get done
this year.” These initiatives
thus cascade into goals for
the various departments or
sub-teams of the organiza-
tion and ultimately into
personal objectives.

The actual process of
creating and updating a
strategic plan can be a
challenging but highly
aligning activity for lead-

ership teams. It requires
forward thinking, team-
work and an ability to
manage healthy conflict as
differences in opinion are
likely to exist.

It’s generally a good
idea to utilize a facilitator
from outside the manage-
ment team who is experi-
enced working with strate-
gic planning and comfort-
able working with man-
agement teams. This
allows managers to focus
on creating the strategic
plan and not to be preoc-
cupied with facilitating the
process.

In addition to being the
heart of football season,
the fourth quarter is a logi-
cal time to develop or
update your organization’s
strategic plan. An early
start is recommended as
the economic events of the
past year likely caused
more revisions to existing
plans than typical. This
will allow adequate time
for multiple iterations of
reflection and refinement
as the plan is created, and
several opportunities to
communicate the plan to
all employees. The goal is
for everyone to hit the
playing field on the first
workday of 2010 with a
clear understanding of
their role in ensuring vic-
tory. 
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